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THE NEDBANK PROCESS TO DETERMINE MATERIAL MATTERS
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WHY DO WE MERGE MATERIALITY WITH OUR RISKS/ 
OPPORTUNITIES PROCESS
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WHY OUR MATERIAL MATTERS IMPACT OUR ABILITY TO 
CREATE SUSTAINABLE VALUE

Our material matters Why these issues impact on our ability to create sustainable value for our stakeholders

South African macroeconomic 
environment

▪ as a Financial services provider, we are highly connected to and interdependent on the macroeconomic 
environment

▪ 90% of earnings generated in South Africa

Disruptive technologies and 
increased competition

▪ new digital technologies are reshaping the value proposition of existing financial products and services and 
how these are delivered to and consumed by clients

▪ opportunities for the digitisation of financial services, enhanced client experiences and new products and 
channels

▪ evolving organisational structures and internal processes, as well as new staffing and skills requirements

Demands on governance, 
regulation and risk management

▪ an exponential increase in regulations since the global financial crisis
▪ regulations have placed new demands on banks, resulting in increased cost of banking

Transformation of society within 
environmental constraints

▪ economic, social and environmental challenges we are facing globally continued to intensify
▪ stakeholders expect companies to actively contribute towards addressing these challenges

Managing growth opportunities 
vs volatility in the rest of Africa

▪ sub-Saharan Africa (SSA) is considered to be an attractive long-term investment region fuelled by its strong 
economic growth potential, estimated to grow on a sustainable basis between two to four times faster than 
SA

Requirements for scarce and 
evolving skills

▪ the pace of change in banking is accelerating, and digitisation is at the forefront of the change in the industry, 
with strong competition to deliver superior client experiences and pressure to remain competitive

▪ consumer behaviours and uptake of the digital offerings will influence roles and skill sets required for banks 
to grow their businesses
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LINKAGE BETWEEN OPPORTUNITIES, RISKS & 
STRATEGIC FOCUS AREAS
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USING OUR MATERIAL MATTERS TO INFORM OUR 
STRATEGIC TRADEOFFS


