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Integrated thinking is not primarily about producing an integrated 
report

At Nedbank, integrated 
thinking starts with our 

purpose, informs how we 
determine material 

matters and develop 
strategy, shapes capital 

allocation and trade-
offs, and is reinforced 

through board oversight, 
performance measures, 

remuneration and 
coordinated assurance
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How has integrated thinking come into Nedbank’s purpose and 
strategy? 

• Vision – To be the most admired 
financial services provider in 
Africa’s by our employees, clients, 
shareholders, regulators & society

• Purpose – To use our financial 
expertise to do good for individuals, 
families, businesses & society   

Purpose is not something we 
report on. It is one of the lenses 

through which we allocate 
capital & make strategic choices
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Integrated information: how does a board pack today compare 
with one from ten years ago?

The nature of the information has changed from reporting the parts 
of the business to explaining the connections between them.

Then – detailed, functionally based & predominantly financial/historical reporting

Now – more integrated, more strategic & more forward-looking reporting,
focused on the most material matters & value creation

• Greater emphasis on insight & implications, not simply information
• Financial & non-financial performance increasingly considered together
• Stronger connection between external environment, strategy, execution, risk, people, 

clients & financial outcomes
• Greater prominence given to material matters, strategic priorities & long-term value 

creation
• Reporting has consequently moved closer to the principle of integrated thinking – 

showing the connections that matter, rather than reporting each subject in isolation.
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Our report allows the reader to follow the golden thread from context,                                      
to choices, to actions, to outcomes (+ and -)

How is Nedbank’s integrated thinking evident in your integrated 
report?

External 
environment

Material 
matters

Risks & 
opportunities

Strategy & 
resource 

allocation

Performance & 
stakeholder 
outcomes

Remuneration

1 Biggest test… line of sight through the report

2 Explicit about trade-offs 3 Value creation, -preservation & -erosion

131 staff retrenchments | Reduction in physical 
channels | Impaired R0.7bn in intangible assets

CET1 capital ratio at 12.9% | IT systems uptime 99.85%  

Digital transactions +15% | Products sold digitally 
increased to 75% | NPS – ranked #2 SA universal 
bank
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The main benefits and challenges in embedding integrated 
thinking?

The real value of integrated thinking is better choices, 
better trade-offs & better long-term outcomes

Benefits

• Better decision-making – surfaces 
interdependencies, consequences 
& trade offs that improves capital 
allocation, risk management & 
resilience  

• Alignment – finance, strategy, HR… 

• Better reporting – reflects true value  

Challenges

• Silos – organisations are naturally built 
in silos with different functions, 
different objectives

• Responsibility – allowing integrated 
thinking to become the responsibility 
of the reporting or sustainability team

• There are real trade-offs
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One practical tip to an organisation just starting to embed 
integrated thinking?

Start with one important business decision

• What value are we trying to create? 

• What is the operating context, and what resources and relationships 
does this decision depend on? 

• Who (eg stakeholders) or what (eg capitals) does it affect? 

• What are the trade-offs over time (short, medium 
& long-term)?

Start with the decision, not the disclosure


