
#IRCConf26IRC Annual Conference 2026 #IRCConf262026

2026 corporate reporting suite:
Structure, sustainability disclosure, materiality, conciseness and AI-enabled preparation

Sanjeev Raghubir
Shoprite Holdings



#IRCConf26IRC Annual Conference 2026

Shoprite Group at a glance
Scale and a segmented brand portfolio shape both the value-creation story and the reporting challenge.

R270.8bn
FY2026 Group sales

8
African countries

174 000+
employees

2 861
South African-owned and operated 

stores

Core supermarket brands Adjacent businesses & channels Sectors served

Food and general merchandise retail • liquor • 
pharmacy and healthcare • pet • clothing • 
digital commerce • ticketing • financial and 
value-added services

A predominantly South African omnichannel retailer, with operations also in Angola, Botswana, Eswatini, Lesotho, Mozambique, Namibia and Zambia.

Digital commerce and 
on-demand delivery

Adjacent retail 
businesses

Other operating 
segments
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A layered corporate reporting suite

Integrated Report

Business model, context, risks, governance, 
strategy and performance

Annual Financial 
Statements

Audited financial results prepared in 
accordance with IFRS

Sustainability Report

Impacts on people and environment; 
sustainability risks and opportunities

AGM Notice

Information supporting shareholder 
participation

King IV Disclosure 
Framework

Application of the King IV Code

CDP response

Climate, water and forests-related disclosure

Design principle: one coherent suite, distinct purposes and clear access points.
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The Integrated Report is the strategic entry point; specialist reports carry the detailed disclosures.

All reports available online at: https://www.shopriteholdings.co.za/shareholders-investors.html#report
CDP response available online at: https://shopriteholdings.co.za/sustainability.html#cdp

https://www.shopriteholdings.co.za/shareholders-investors.html
https://www.shopriteholdings.co.za/shareholders-investors.html
https://www.shopriteholdings.co.za/shareholders-investors.html
https://shopriteholdings.co.za/sustainability.html
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Standards and frameworks applied
Regulatory foundations are complemented by integrated, financial and sustainability disclosure frameworks.

Regulatory requirements

Constitution of South Africa
Companies Act 71 of 2008, as amended
King IV Code
JSE Listings Requirements

Financial & integrated reporting

International Financial Reporting Standards
International Integrated Reporting Framework

Sustainability disclosure

IFRS S1 and IFRS S2 (ISSB)
Food Retailers & Distributors SASB Standard
GRI Standards
JSE Sustainability and Climate Guidance
CDP
TNFD recommendations
UN Sustainable Development Goals
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Where sustainability disclosures are made
Placement follows audience, purpose and materiality rather than forcing every disclosure into one report.

INTEGRATED REPORT

IFRS S1 and IFRS S2 content index
Financially material sustainability metrics
SASB-related matters
High-level “Force for Good” narrative

SUSTAINABILITY REPORT

GRI index
ISSB and SASB matters, with broader sustainability detail
Climate transition plan and ESG data table
Impacts across operations and value chain

EXAMPLE: FORCE FOR GOOD + ISSB INDEX
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Financial Materiality Impact and double materiality
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The audience and purpose determine “what goes where”
The same sustainability topic may appear at different levels of detail for different users.

Integrated Report

Primary audience: existing and prospective investors, lenders and 
   other creditors

Purpose:  support decisions about providing resources to the 
  Group

Focus:  strategy, governance, performance, prospects and value 
  creation

Sustainability Report

Primary audience: stakeholders with a material interest in   
   sustainability performance, risks and opportunities

Purpose:  explain significant impacts on people and the environment

Focus:  operational and value-chain impacts plus sustainability 
   risks and opportunities

FINANCIAL MATERIALITY IMPACT / DOUBLE MATERIALITY
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Double materiality provides the organising logic

Shoprite considers both effects on enterprise value and the Group’s impacts on people and the environment.

OUTSIDE-IN

Social and environmental 
issues create commercial 
risks and opportunities for 

Shoprite.

Integrated Report

DOUBLE MATERIALITY

The reporting suite combines 
financial and impact 

perspectives.

Across the suite

INSIDE-OUT

Shoprite’s activities create 
positive or negative, direct or 

indirect impacts.

Sustainability Report
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How sustainability content enters the Integrated Report
Selection begins with the decisions of capital providers, then tests the issue against business relevance and reporting standards.

1

Audience & purpose

Could it influence 
resource-allocation 

decisions?

2

Business model

Does it affect 
dependencies, impacts 

or value creation?

3

Context & 
stakeholders

Is it significant in current 
trends or stakeholder 

interests?

4

Risk & opportunity

Could it affect cash 
flows, finance access or 

cost of capital?

5

Standards check

Test against IFRS S1/S2, 
TNFD, SASB and GRI.

Outcome: material sustainability information is summarised in the IR; detailed supporting disclosure sits in the 
SR and other specialist reports.

EXAMPLE: SIXTY60, ENERGY AND FOOD SECURITY
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Materiality and duplication are managed together
The objective is deliberate layering, not zero repetition.

Keep in the IR Enterprise-value relevance; strategic context; principal risks and opportunities; governance and 
performance.

Summarise once A concise sustainability snapshot under the Force for Good pillar for users who may not read the SR.

Move to specialist 
reports Detailed metrics, methodologies, topic disclosures, indexes and supporting evidence.

Connect, do not repeat Use cross-references, hyperlinks, page navigation and consistent icons across the suite.

Materiality test: include information reasonably capable of influencing an informed assessment of the Group.

EXAMPLE: SR HOLDS DETAILED ESG DATA

9
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Preparation process, controls and AI

Technology supports control and consistency, while data insertion remains substantially manual.

01

COLLECT

Data collected in 
Excel

02

ASSURE

Data audited before 
insertion

03

CONTROL

VicoSight manages 
content, versions 

and audit trail

04

INSERT

Approved data 
inserted into reports

05

RE-ASSURE

Information re-
audited in the 

reports

06

AI TEST

AI checks number 
and narrative 

variances within 
and across reports

Control objective: one consistent narrative and data set across the full reporting suite.
Shoprite example: AI testing compares recurring figures and narrative across the IR, SR, AFS and supporting disclosures.

1
0
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Some examples:

1
1

Integrated Report Sustainability Report
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Five answers in one view

Shoprite’s approach is a layered, materiality-led reporting system supported by governance, controls and technology.

SUITE

IR as entry point; specialist reports provide 
depth.

STANDARDS

IFRS, Integrated Reporting, ISSB, SASB, GRI, 
JSE guidance, CDP, TNFD and SDGs.

PLACEMENT

ISSB and SASB in the IR where financially 
material; GRI and broader detail in the SR.

MATERIALITY

Financial materiality in the IR; impact and 
double materiality primarily in the SR.

PROCESS

Materiality workshop, surveys, internal review, 
assurance, VicoSight and AI variance testing.

CORE MESSAGE

Concise at the centre. 
Comprehensive across the 

suite.

1
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