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Shoprite Group at a glance

Scale and a segmented brand portfolio shape both the value-creation story and the reporting challenge.

R270.8bn 8

FY2026 Group sales African countries

Adjacent businesses & channels Sectors served

Digital commerce and %T)?%?@ Ss:llgl(,?v @

SHOPRITE @m on-demand delivery
Food and general merchandise retail ¢ liquor

Adjacentretail - gytggor pharmacy and healthcare e pet ¢ clothing e

heckers i
CheCkers c ﬂ-yper businesses digital commerce e ticketing ¢ financial and

LiauorSho . value-added services
H quuorp Other operating Medirite: D | Transpharm

segments
OK Franchise m

Core supermarket brands

A predominantly South African omnichannel retailer, with operations also in Angola, Botswana, Eswatini, Lesotho, Mozambique, Namibia and Zambia.
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A layered corporate reporting suite

The Integrated Report is the strategic entry point; specialist reports carry the detailed disclosures.

B G
Annual Financial

Integrated Report
g P Statements

RS

Business model, context, risks, governance, Audited financial results prepared in Impacts on people and environment;
strategy and performance accordance with IFRS sustainability risks and opportunities

King IV Disclosure

Framework CDP response

Information supporting shareholder Application of the King IV Code

L Climate, water and forests-related disclosure
participation

Design principle: one coherent suite, distinct purposes and clear access points.

Allreports available online at: https://wwyv.shopriteholdings.co.za/shareholders-investors.html#report
CDP response available online at: https://shopriteholdin za/sustainability. html#
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Standards and frameworks applied

Regulatory foundations are complemented by integrated, financial and sustainability disclosure frameworks.

Regulatory requirements Financial & integrated reporting

IFRS S1 and IFRS S2 (ISSB)

Constitution of South Africa Food Retailers & Distributors SASB Standard
GRI Standards

C'ompames Act 71 of 2008, as amended Internat!onal FlnanC|alReport|r‘1g Standards JSE Sustainability and Climate Guidance
King IV Code International Integrated Reporting Framework CDP

JSE Listings Requirements TNED recommendations

UN Sustainable Development Goals
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Where sustainabllity disclosures are made

Placement follows audience, purpose and materiality rather than forcing every disclosure into one report.

I%(TJEGGRATED A -
=C (! : = SUSTAINABILITY
REPORT 2 e A <g REPORT

Financial Materiality ]

IFRS S1 and IFRS S2 content index GRIindex

Financially material sustainability metrics ISSB and SASB matters, with broader sustainability detail
SASB-related matters Climate transition plan and ESG data table

High-level “Force for Good” narrative Impacts across operations and value chain

EXAMPLE: FORCE FOR GOOD + ISSB INDEX
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The audience and purpose determine “what goes where”

The same sustainability topic may appear at different levels of detail for different users.

Integrated Report

W{‘{"" V)]
-

2026 L Nk % - - - 20
INTEGRATED . i : oy SUSTAINABILITY
REPORT N = i REPORT

existing and prospective investors, lenders and stakeholders with a material interest in
other creditors sustainability performance, risks and opportunities

support decisions about providing resources to the explain significant impacts on people and the environment

Group
operational and value-chain impacts plus sustainability

strategy, governance, performance, prospects and value risks and opportunities
creation

FINANCIAL MATERIALITY
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Double materiality provides the organising logic

Shoprite considers both effects on enterprise value and the Group’s impacts on people and the environment.

OUTSIDE-IN

S § i £

Social and environmental

issues create commercial

risks and opportunities for
Shoprite.

Integrated Report
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DOUBLE MATERIALITY

The reporting suite combines
financial and impact
perspectives.

Across the suite

INSIDE-OUT

= = I ‘E,

Shoprite’s activities create
positive or negative, direct or
indirect impacts.
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How sustainabllity content enters the Integrated Report

Selection begins with the decisions of capital providers, then tests the issue against business relevance and reporting standards.

. . Context & . .
Audience & purpose Business model stakeholders Risk & opportunity Standards check

Could it influence Does it affect Is it significant in current Could it affect cash

resource-allocation dependencies, impacts trends or stakeholder flows, finance access or
decisions? or value creation? interests? cost of capital?

Test against IFRS S1/S2,
TNFD, SASB and GRI.

Outcome: material sustainability information is summarised in the IR; detailed supporting disclosure sits in the
SR and other specialist reports.

EXAMPLE: SIXTY60, ENERGY AND FOOD SECURITY
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Materiality and duplication are managed together

The objective is deliberate layering, not zero repetition.

Enterprise-value relevance; strategic context; principal risks and opportunities; governance and

Keep in the IR
performance.

A concise sustainability snapshot under the Force for Good pillar for users who may not read the SR.

Move to specialist

reports Detailed metrics, methodologies, topic disclosures, indexes and supporting evidence.

Connect, do not repeat Use cross-references, hyperlinks, page navigation and consistent icons across the suite.

Materiality test: include information reasonably capable of influencing an informed assessment of the Group.

EXAMPLE: SR HOLDS DETAILED ESG DATA
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Preparation process, controls and Al

Technology supports control and consistency, while data insertion remains substantially manual.

COLLECT ASSURE CONTROL INSERT RE-ASSURE Al TEST

. . Al checks number
VicoSight manages Information re- .
. Approved data and narrative
content, versions

Data collected in Data audited before audited in the
and audit trail reports

Excel insertion inserted into reports variances within

and across reports

Shoprite example: Al testing compares recurring figures and narrative across the IR, SR, AFS and supporting disclosures.
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Some examples:

e
Sustainability Report

ﬂ INTEGRATED REPORT 2026
IFRS 81 and IFRS S2 content index

‘This content indi Board's IFRS §1 (General s for Disclosure of Sustainabilty-related Financial IFRS 52 (Climate- [ pircioes  Joemen |
- 58) P made for the Tasklorco on Natur-related Fnancial Diclosures (TNFD),

Climate change transition plan

Disclosure requirement Location Additional information e

f— perop—— —ta e e e § E——iid
S o et Gepadancio, Gty e oo, 4 h tghaon e rocecur

oy . e 237 [ — Biodiversity and responsible sourcing confinued
foeprresrims oae 22

(Oescrib he rgarisatan's it poices nd engagement ctves, 3 versght by the bosrd nd mansgrent R —— [S—

rolated ks and oppartunites [E—

O e e T T CT T [T S
- P e Socy wpomen. ”

Locs identity w « Screring of crtanprvat sl suppy chans b paim i, coco

4 domsream mpacts g e ot sgpcutre
i 3 p— 5 i FsA grawers oo

[ —
2026 w R BUSINE GLOBALG AR, corifa)
+ Somaopsratons tes ocur i tsterad

+ 2022 iersty fotpnt asessment for solcted stes
Vo setond soecig pescices)

Sustainability-related metrics valate | Mg | sttt e .

[ iy marne resoures i) il dapandencer fooipint o pstream or

36!

[wpie e ]

Glimate change and energy continued

59 820 262 40119717
Porcentage renewabe (%)
Air 1

SS

57 057 525993 As T
5 58 a

58.4 511 5. q
. rtok
Energy management Diroct energy used (MWH) 2007248 1920104 2 v
Ereeis bl =5 248 104 andc Pathway to net-zero . @ Qo

[ o
Percontaga of rafrigerants consumed with zoro ozone-deplating potential (%)

Parcentage ronewable (%) 72 65
Tonnas of 442

management Tonnes of inedible food waste diverted from landfil 1933850 Te200000 2026 i-approved targets

Data security Number ofdata breaches 3 1 _—
Parcentage involing personally identiiabla informaton (%) 100 .
Number of customers affected 4 1437 Prepare . We are
Description of approach to identifying and addressing data security risks ‘e SRO pages17.23 a 1520 See SAC pages 18.22 o

of soid products by
High-risk food safety violaton rate - . 25% by 2030
Number of food-safety-related recalls - &

Number of food-safety-related unts recalled -

Percentage of units recalled that &
labelled

Seo SR (Jpages 1329 See SR wcuce absoute Scope 1 an
ting and marketing  Numbar of ncidents of non-compiance with ndustry o regulatory labeing and/or marketng codes z 5 e
Total amount of monetary. of i 2 42% by 2030

Rovenu from products iballed as: ’
Labour practices. Average houly wage ZAR) y a760

Angola (%) 03

187
63 - Net-zero
108 4

200

emissions
60

2050

ay
[
Tota days clo 25 2hours
a5 a result o
Management of Environmental and _ Discussion of trategy and socalriks within inclucing animal wellre So0 SR pages 47-50 and 75.78 Baseline year
Social Impacts in Supply Chain __ Discussion of strategies to ecuce the environmental impact o packaging See SR “)pages 73.74

IEZT Scope 3 - use of sold prodcts Scope 3-Other ll  Scope 1 and Scape 2

IRC Annual Conference 2026 #IRCConf26




Five answers in one view

Shoprite’s approach is a layered, materiality-led reporting system supported by governance, controls and technology.

SUITE

IR as entry point; specialist reports provide
depth.

Financial materiality in the IR; impact and
double materiality primarily in the SR.

IRC Annual Conference 2026

STANDARDS

IFRS, Integrated Reporting, ISSB, SASB, GRI,
JSE guidance, CDP, TNFD and SDGs.

PROCESS

Materiality workshop, surveys, internal review,
assurance, VicoSight and Al variance testing.

ISSB and SASB in the IR where financially
material; GRI and broader detail in the SR.

CORE MESSAGE

Concise at the centre.
Comprehensive across the
suite.
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